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How the Hive Works

Each interaction with The Hive creates
an opportunity for:

What the Hive Offers

Our advocates are here to help members understand
their plan, locate in-network providers, and navigate

toward affordable options. From scheduling
appointments to sourcing high-cost medications, The

Hive ensures members receive the support they need at

every step.

Additionally, by using Deerwalk analytics, The Hive
identifies cost-saving opportunities within claims and
pharmaceutical data, helping clients manage risk and
improve health outcomes. Through preventive care,
treatment compliance, and service appropriateness,
The Hive turns data into actionable insights.

Hive Activities
*  Cross functional dedicated team
» Daily Hive strategy meetings

* Prospective identification of opportunities

« Triage opportunities to appropriate team members

e Quarterly/Annual Reporting Package

Hive Opportunities

e Steerage to preferred providers

e Redirection to free-standing facilities
» Steerage to Point Solutions

*  Education on DPC services

» Dialysis, Transplants, Etc.

*  And much more!
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Educating
Members

Building health literacy
and promoting better
care choices.

Guiding

Cost Savings
Highlighting affordable
care options and safe-
harbor facilities.

Proactive
Engagement

Targeting outreach based
on individual member
needs to prevent future
high-cost claims.



